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Policy Statement 

The purpose of this policy is to ensure that all possible actions or steps are taken to protect tamariki at 
Pipitea Childcare from any harm and complies with the Children’s Act 2014. 

Principles 

To formulate a written policy on management practices, identification of, reporting of, protection of, 
and handling of any evidence of child abuse that may come to the notice of staff. 

The interests and welfare of the tamariki in our care are the prime consideration where any decision is 
made about suspected abuse. 

The purpose of this policy is to reduce the risk of harm to tamariki by requiring people employed or 
engaged in work that involves regular contact with tamariki to be safety checked.  The Criminal Records 
(Clean Slate Act 2004) does not conceal a conviction of a person who is subject to a safety check to work 
with tamariki as a care worker. 

Pipitea is committed to the protection of tamariki in our care. We provide an environment where 
tamariki are kept safe from harm. 

This policy also recognises the need to protect tamariki information available (on-line) through our 
centre website and media pages by seeking individual permission from parents and guardians. 

Policy 

In consultation with staff and whānau, we have developed a Child Protection policy for the protection of 
tamariki and staff. This policy: 

• Outlines ways to respond when a pakeke (adult) in our community is suspected of committing 
an offence against tamariki. 

• Outlines ways to respond when abuse is suspected or identified. 

• Protects staff and other pakeke for being suspected of child abuse. 

• Endorses our commitment to giving support to whānau. 

• Outlines procedures for reporting of child protection concerns and of suspected child abuse. 

Professionalism/Relationship with whānau 

• The Centre aims to maintain high standards of pakeke behaviour and attitudes by clearly 
establishing the boundaries of staff roles and developing professional relationships. The centre 
welcomes whānau to visit freely. Our Child Protection Policy is available to be discussed with 
current and prospective whānau. 

Procedures 

This policy applies to all staff, students, whānau, and visitors. 

• The welfare of our tamariki is of paramount importance. Our staff are advocates for every 
tamaiti attending the Centre. 

• We continually re-evaluate systems and routines to ensure we are providing a quality and safe 
environment for our tamariki. 

• We ensure our kaiako/ ratio is above the minimum required to provide clear supervision. 

• Parents and families/ whānau are encouraged to visit at any time (with the exception of 
previously notified reasons, e.g., health codes)  

• Only pakeke named on the enrolment form can collect tamariki from the Centre, unless 
otherwise advised by the parents and identification is sighted.  
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• All visitors and whānau are required to sign in and out and are never left unsupervised with 
tamariki.  

• Our complaints procedure ensures issues of concern are dealt with appropriately and whānau 
are encouraged to express their concerns and feelings to kaiako, the Centre Manager and 
Governance Committee. (See Complaints Policy).  

• Students/visitors or new staff read and discuss this policy as part of their induction to the Centre 

• Students/visitors are not to change or toilet tamariki and are supervised at all times.  The Centre 
Manager will use discretion to allow trusted centre relievers to be involved in care rituals. 

• We have a thorough team induction process for new kaiako/team members and relievers. This 
process ensures that the supervising and management team are thoroughly confident in the 
new team members’ ability to uphold centre standards, policies, procedures, and processes, 
ensuring the safety and welfare of our tamariki at all times. 

• All staff members are Police Vetted before commencing employment. This is rechecked every 
three years. 

• All staff respond appropriately to a tamaiti who initiates physical contact in seeking affection, 

reassurance, or comfort. It is not appropriate to force or coerce any form of unwanted 

affection/touching on a tamaiti. Touching should not be initiated to gratify pakeke needs. 

Physical contact during the changing or cleansing of tamariki must be for the purpose of that 

task only and not be more than is necessary for the job. 

Staff Training 

Staff and relievers familiarise themselves with centre policy and have awareness of the four types of 
abuse –physical, sexual, neglect and emotional. Management will display educational programmes 
organised by any group or individual in the community and encourage staff to attend. Permanent staff 
members will also complete Child protection training every 2 years (this is recorded with expiry dates) 

Preventative Education 

Staff are encouraged to: 

• Read resource material and gain knowledge of how to recognise the signs and symptoms of 
abuse. 

• Know how to respond when abuse is suspected or if a tamaiti tells of abuse.  

• Respond to suspected abuse in a manner that will keep the tamaiti safe. 

• Gain an awareness of what resources and whānau support are available. 

• Encourage whānau to continue visiting a well-child provider after the tamaiti is 1 year old 

The Centre aims to protect tamariki from abuse by the open plan/door environment and policies.  

Employment 

Personal checks into the background of all applicants before they are employed, by contacting referees 
personally and not relying on written references.  All candidates interviewed for a position complete an 
Police Vet form which is submitted to the Police for a routine check.  Applicants are required to 
complete declarations as part of the approval process, and during the interview and reference checks 
questions in accordance with the Children’s Act 2004 will be asked. The 7-step safety check is always 
completed prior to employment.  

Identification of Suspected Child Abuse 

The following are examples of what may be considered an indicator list of neglect or abuse. It is not an 
exhaustive list. Each tamaiti is to be observed independently. Staff are well placed to recognise, 
respond, report and record (the 4 R’s) to potential abuse from their observations of the tamaiti and of 
whānau/ tamati interactions. 

Neglect “is a pattern of behaviour which occurs over a period of time and results in impaired functioning 
or development of a tamaiti. It is the failure to provide for a tamaiti basic needs. 
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Neglect may be: 
• Physical - failure to provide necessary basic needs of food, shelter, or warmth 
• Medical - failure to seek, obtain or follow through with medical care for the tamaiti 
• Abandonment - leaving a tamaiti/ young person in any situation without arranging necessary 

care for them and with no intention of returning 
• Neglectful supervision – failure to provide developmentally appropriate or legally required 

supervision 
• Refusal to assume parental responsibility - unwillingness or inability to provide appropriate care 

for a tamaiti. 

We are aware of the signs of potential neglect:  
• Physical signs (e.g., looking rough and uncared for, dirty, without appropriate clothing, 

underweight).  
• Developmental delays (e.g., small for their age, cognitive delays, falling behind in school, poor 

speech, and social skills).  
• Emotional abuse/neglect (e.g., sleep problems, low self-esteem, obsessive behaviour, inability 

to cope in social situations, sadness/loneliness, and evidence of self-harm).  
• Behavioural concerns (e.g., disengagement/ neediness, eating disorders/substance abuse, 

aggression). 
• Neglectful supervision (e.g., out and about unsupervised, left alone, no safe home to return to).  
• Medical neglect (e.g., persistent nappy rash or skin disorders or other untreated medical issues). 

Physical abuse – any acts that may result in the physical harm of a tamaiti or young person.  
It can be, but is not limited to cutting, hitting, beating, biting, burning, causing abrasions, strangulation, 
suffocation, drowning, poisoning and fabricated or induced illness. 

Sexual abuse – any acts that involve forcing or enticing a tamaiti to take part in sexual activities, whether 
or not they are aware of what is happening. Sexual abuse can be, but is not limited to:  

• Contact abuse: touching breasts, genital/anal fondling, masturbation, oral sex, penetrative or 
non-penetrative contact with the anus or genitals, encouraging the tamaiti to perform such acts 
on the perpetrator or another, involvement of the tamaiti in activities for the purposes of 
pornography or prostitution. 

• Non-contact abuse: exhibitionism, voyeurism, exposure to pornographic or sexual imagery, 
inappropriate photography, or depictions of sexual or suggestive behaviours or comments.  

Emotional abuse – any act or omission that results in adverse or impaired psychological, social, 
intellectual, and emotional functioning or development.  

This can include:  

• Patterns of isolation, degradation, constant criticism, or negative comparison to others. 
Isolating, corrupting, exploiting, or terrorising a tamaiti can also be emotional abuse.  

• Exposure to whānau or intimate partner violence. 

• We recognise the signs of potential abuse: 
o Physical signs (e.g., unexplained injuries, burns, fractures, unusual or excessive itching, 

genital injuries, sexually transmitted diseases).  
o Developmental delays (e.g., small for their age, cognitive delays, falling behind in school, 

poor speech, and social skills).  
o Emotional abuse/neglect (e.g., sleep problems, low self-esteem, obsessive behaviour, 

inability to cope in social situations, sadness/loneliness, and evidence of self-harm). 
o Behavioural concerns (e.g., age-inappropriate sexual interest or play, fear of a certain 

person or place, eating disorders/substance abuse, disengagement/neediness, 
aggression).  

o The tamaiti talking about things that indicate abuse (sometimes called an allegation or 
disclosure) 
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Every situation is different, and staff will consider all available information about the tamaiti and their 
environment before reaching conclusions. For example, behavioural concerns may be the result of life 
events, such as divorce, accidental injury, the arrival of a new sibling etc. 

The following measures will be taken by staff members regarding suspected abuse: 

Staff at will not assume responsibility, but will follow the procedure by: 

• Any tamaiti suspected of suffering from abuse is given prompt attention. 

• All allegations of tamaiti abuse are taken seriously. 

• Responding to suspected tamaiti abuse by writing down observations, impressions and 
communications which cause concern. 

• Keeping notes and records of concerns in a confidential manner. All information is recorded 
factually and accurately as soon as possible. 

• No staff member will act independently about abuse. Management will arrange for consultation 
with appropriate agencies, i.e., Police and Oranga Tamariki. Ultimate responsibility for 
consultation or reporting lies with management is provided by the Centre to all those involved in 
any allegations. 

If a tamaiti makes a disclosure (talks about abuse) we would do the following: 

• Listen to them, accept what they are saying, offer reassurance in a tone of voice that is 

reassuring- be careful not to question, criticise, and act shocked or upset. 

• Let the tamaiti know that this is good they have told you about the abuse. 

• Reassure the tamaiti that it is not their fault. 

• Let the tamaiti know that it is not okay for this abuse to happen to them. 

• Tell the tamaiti that you will get help for them. 

• Never promise the tamaiti you will keep this information a secret or won’t tell their supposed 

abuser about it. You will have to speak to someone else about it to ensure they can get help.  

As soon as possible after speaking with the tamaiti the staff member writes down what the tamaiti has 
told them, using the same words the tamaiti used and noting their own response.  

Reporting of Suspected Child Abuse 

Staff will report all suspected abuse, (neglect/physical/emotional and sexual) to their Centre Manager 
promptly. Suspicions/accusations are only to be discussed with Centre Management, not colleagues. 
Management will take appropriate action.   

Concerns/complaints against staff members 

For concerns/complaints against staff the complaints procedure must be used.  Where reports of abuse 
are made against workers or persons assisting, and are considered of substance, management will seek 
advice from appropriate agencies and clarify whether or not to suspend a staff member, pending 
investigation. Suspend the worker from all duties that require them to act as a worker with tamariki; 
and specify the period of suspension, which must not be less than 5 working days; and tell the worker 
the reason for the suspension and the grounds for the Centre’s belief; and advise the worker then they 
may respond to this information. 

Upon completion of any investigation that confirms any allegations made of abuse/neglect the staff 
member would be dismissed immediately and the dismissal notified to the Education Council. 

Concerns/Complaints against members of our community 

Any complaints or comments received about a person in our community (non-staff member but has 
connections to the Centre) regarding offences committed against a tamaiti will be taken seriously and 
investigated thoroughly. This investigation will be carried out by the Centre Manager only, through 
consultation with relevant agencies and organisations. If the complaint is found to be of substance, the 
rest of the community will be notified in an appropriate and timely manner. 
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Working with families and the individual tamaiti after suspected abuse has been confirmed- 

Pipitea will continue to support whānau on a daily basis- it is vital that there is a strong relationship 
between whānau and the Centre. 

We will: 

• encourage daily and regular hours of attendance. 

• Ensure staff are trained in Child Protection issues and how they can work with families. 

• refer whānau to Family Start or other agencies, especially agencies in the local area. 

• ensure a coordinated effort between all agencies and the Centre happens and that there is 
regularly communication between all parties on how to best support the tamaiti. 

The following agencies may provide staff, whānau and others with support and counselling: 

• Awina Wahine Services ph 04 232 9817 

• 0800 Whats Up 0800 942 8787 

• Community Mental Health Teams 0800 300 05  

• Safe To talk 0800 044334  

• General Practitioners 

• Iwi Health Clinics  

• Family Start (Oranga Tamariki)  

• Social Work Service (04) 806 2373 

• Pacific Island Counselling Services (Taeaomanio Trust 
0800 345 345) 

• Parent Help Line 0800 568 856  

• Wellington Regional Public Health 04 570 9002 

• Plunket Line 0800 939 922  

• Wellington Rape Crisis 801 8973  

Resources (as recommended in Child Abuse booklet) 

Books for tamariki I have a Secret; It’s My Body; What’s Wrong with Bottoms; Katie’s Yucky 
Problem 

Books for pakeke Every Child is Special; For Your Child’s Sake; The Sexual Abuse of Children. 

Videos  Feeling Safe; Times and Seasons: Child Abuse; Safe Before Five 

 

A copy of the Child Protection Policy is also available on our website, www.pipiteachildcare.org.nz and on 
Educa for our centre whānau. 
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