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Purpose and Aim 

Pipitea Childcare Centre aims to provide a warm, caring environment in which children have the 
opportunity to develop emotionally, socially, intellectually and spiritually.  Our overall objective is 
that children reach their full potential by fostering self-esteem and independence through a non-
violent free play programme, which reflects the principles of the Treaty of Waitangi and multi-
culturalism as incorporated in Te Whariki Early Childhood Curriculum.

Philosophy

Pipitea Childcare Centre is a non-profit parent co-operative.  The choice of organisation 
structure reflects the philosophy of the centre, that we: 

• are an inclusive early childhood setting in a caring learning community, in which every child 
is accepted and valued. 

• encourage and value the input of families. 

• provide a safe and welcoming environment, where parents, children and staff feel 
comfortable about participating in the programme. 

• promote an atmosphere respectful of ourselves, other people and their opinions, belongings, 
and the wider environment. 

• acknowledge that children are capable learners. 

• work to provide an emergent curriculum whereby the children set the programme for 
learning at their own pace and according to their own interests. 

• strive for quality.  This is reflected in our practice, by which we provide a stimulating 
environment for children, enhanced by teachers who value and are supported in 
professional development. 



Strategic vision for the next 3 years

As a community we aspire to the following future vision. By 2016:

• We continue to be recognised as a provider of high quality services for children and families, 
and the educational context of these services is acknowledged. 

• Pipitea is an extension of the family and we all work together, as one community, for the 
benefit of children, parents and families, staff and the broader community.

• Our services are inclusive, culturally competent, flexible and responsive to different needs.
• We attract qualified and quality staff and teachers and invest in their training, job satisfaction 

and retention. Enthusiastic, dedicated teachers see Pipitea as an employer of choice and 
seek to be a part of our Centre.

• We are particularly known for our innovative and flexible practice, integrated service 
provision, meaningful partnerships with parents and evidence-based practice.

• Our advice and services are sought by parents, colleagues and other services. Our 
influence extends beyond our own services to promote high quality across the sector.

• Our business is solid, viable and growing. We have an operating profit and capital reserves, 
and a reinvestment plan. We are a not for-profit organisation with a reputation for 
commercial competence.

• Community is at the heart of our decision-making process, and we strive for better outcomes 
for children and families. 

• A childcare facility that caters to public servants, but more importantly we see ourselves as 
an integral part of the Thorndon community.   

We are particularly proud of: 

• Our high staff to child ratios (that ensure the Centre obtains Government funding at rate 2 or 
above)

• Our parent co-operative approach, all the Pipitea families are able to share in the 
management and governance of our Centre. Parents and staff work together in partnership.

• Our recently constructed deck and new kitchen/bathroom enhancing our physical 
environment

• Our indoor environment that reflects our family-oriented philosophy
• Our cultural diversity – celebrating mutli-cultural learning 

• Using our local community as an extension of our Centre, with regular excursions and visits.

At the heart of everything we do is the importance of warm nurturing care for our children. We 
want our children to be happy, confident, and supportive of one another.  

 



Strategic objectives over the next three years 

Guiding principles 
Our approach to management over the next three years will be guided by the following 
principles. 

Staffing: 
• Ensuring our employment practices comply, at a minimum, with the terms of the Consenting 

Parties Agreement. 

• Continuing to promote staff development, through formal and informal opportunities. 

• Continuing to provide an environment which attracts high quality staff, whether through pay 
or work conditions and opportunities. 

Regulatory environment, policies and planning: 
• Continuing to meet regulatory requirements. 

• Ensuring policy coverage is adequate and that policies are up-to-date. 

• Ensuring we are well placed for ERO reviews. 

• Ensuring that appropriate planning processes are followed, for example through the 
development of strategic and management plans. 

Physical environment and resources: 
• Ensuring the physical environment and resources meet children’s learning requirements.

• Meeting all regulatory and legal requirements.

• Providing a pleasant, safe and warm environment.

• Agreeing a ‘master plan for the Centre, including key projects that comprise that plan. 

Curriculum: 
• Working to provide for and support an emergent curriculum whereby children set the 

programme for and pace of learning.

• Working to create an environment where children and their families feel a sense of 
belonging.

• Keeping the curriculum policy up-to-date.

• Ensuring that the curriculum is appropriate for all ages of children. 

Financial: 
• Generating sufficient income to cover operating costs and the capital works program



• Operating the centre in a cost efficient manner while delivering the highest quality of care. 

 



Key issues for the next three years 
Specific issues that will need consideration over the next three years include the following: 

Staffing: 
• Ensuring we meet legal requirements regarding staff training and teacher-child ratios. 

• Continuing to plan for targeted, appropriate professional development, for individual staff 
members and the teaching team as a whole. 

• Ensuring our employment practices comply, at a minimum, with the terms of the Consenting 
Parties Agreement. 

• Continuing to promote staff development, through formal and informal opportunities. 

• Continuing to provide an environment, which attracts high quality staff, whether through pay 
or work conditions and opportunities.  

Regulatory, policy and planning issues: 
• Ensuring all policies are reviewed and updated as necessary every three years. 

• Anticipating the next ERO review. 

• Updating the strategic and management plans. 

• Anticipating the next relicensing review

Physical environment and resources: 
• Implementing plans to further renovate the indoor area of the Centre to ensure the physical 

environment and resources meet children’s learning requirements as well as meeting all 
regulatory and legal requirements and provide a pleasant, safe and warm environment.

• Timing these renovations in-line with the financial plan. 

Curriculum: 
• Ensuring that the teaching team continues to keep abreast of developments in current 

theory, practice and regulation through targeted, appropriate professional development. 

Financial: 
• Funding the programme of capital work and ongoing maintenance of the centre. 

• Ensuring that fee increases are considered in line with Government policies and needs of 
the Centre.  



Goals and objectives for the next three years

Goal 1: Staffing 
We value high quality trained teachers, and we actively support the ongoing professional 
development of all our staff. The staff are the guardians of the Centre’s philosophy and it is their 
influence that drives the quality across the Centre. 

We expect to develop an environment that attracts qualified and quality staff and teachers who 
will share their enthusiasm with the children and the wider community. 

StaffingStaffing
Goals enduring 
over 3 years 

• Continue undertaking regular performance assessments and refine 
performance management systems. 

• Identify key themes to concentrate on annually and work towards 
achievement of these goals as a team. 

• Ensure that centre wide professional development continues to support 
a productive and competent team. 

• Continue developing training/development goals through individual staff 
performance agreements. 

• Continue to provide an attractive working environment through 
competitive pay and good working conditions, including supporting 
study/registration consistent with the study policy. 

• Continue to provide staff opportunities to contribute to the curriculum - 
for example through teacher only days.

• Regularly meet with parents - for example through parent social 
evenings. 

• Keep up-to-date with Ministry requirements regarding teacher ratios, 
requirements for teacher registration and revised early childhood centre 
regulations.

Objectives Year 1 

April 12-13

• Fill vacant Teacher position with a trained early childhood teachers

• Develop Performance Appraisal Framework based on the Kindergarten 
Association framework (includes NZ Teacher Council criteria for teacher 
registration).

• Align Job Descriptions with the Performance Appraisal Framework

• Align the Centre staff reporting structure with the Centre Programme 
Delivery (Caterpillars and Butterflies)..



Objectives Year 2 

April 13-14 

• Review Performance Appraisal Framework.

• Develop staff training plan (individual and team training) that ensures 
continued delivery of a quality learning programme for children.

Objectives Year 3 

April 14-15

• Develop staff training plan (individual and team training) that ensures 
continued delivery of a quality learning programme for children.



Goal 2: Regulatory environment and policies 

As a parent collective, we expect that parents will be well informed and participate in all aspects 
of the centre's operation.
Pipitea endeavours to have clear and comprehensive policy and guidelines in place to provide a 
framework for parent participation and consultation.  We regularly consult with parents on policy 
development and encourage all parents to participate in all aspects of the centre's operation.  
Policies are regularly reviewed to ensure delegated authority is appropriately applied. 
We develop a management plan covering all aspects of  centre. Through this management plan 
we outline our objectives for the Centre along with timelines and progress achieved. Our annual 
plan outlines the action to be taken for each objective, together with delegated personnel, 
timeframes, budget allocation and expected outcomes.  

Regulatory environment and policiesRegulatory environment and policies
Goals enduring 
over 3 years 

• Comply with regulatory requirements. 

• Policies are kept up-to-date and parents are aware of the policies. 

• Ensure strategic (including 3 year outlook) and annual management 
plans are kept up-to-date. 

Objectives Year 1 

April 12-13 

• Review all policies, approve any amendments and have them signed by 
the Convenor.

• Develop Annual Plan 2012-2013.

• Establish sub-committees (HR, Finance, Physical Environment).

• Review the Health and Safety plan.

• Keep up-to-date with Ministry requirements regarding teacher ratios, 
requirements for teacher registration and revised early childhood centre 
regulations.

Objectives Year 2 

April 13-14 

• Review all policies, approve any amendments and have them signed by 
the Convenor.

• Develop Annual Plan 2013-2014.

• Establish sub-committees (HR, Finance, Physical Environment).

• Review the Health and Safety plan.

• Keep up-to-date with Ministry requirements regarding teacher ratios, 
requirements for teacher registration and revised early childhood centre 
regulations.



Objectives Year 3 

April 14-15 

• Review all policies, approve any amendments and have them signed by 
the Convenor.

• Develop Annual Plan 2014-2015.

• Establish sub-committees (HR, Finance, Physical Environment).

• Review the Health and Safety plan.

• Keep up-to-date with Ministry requirements regarding teacher ratios, 
requirements for teacher registration and revised early childhood centre 
regulations.

• Update strategic plan and consult parents at AGM.

• Prepare for and participate in the 3-yearly ERO Review



Goal 3: Physical Environment and Resources 

The outdoor area of  the Centre was enhanced in 2010/11 with the construction of the outdoor 
deck.  This gave dedicated outdoor space to the under-twos for the first time.  The over-twos 
deck added indoor-outdoor flow  to the over-twos space which they use to the full.  And the 
tunnel under the deck has proved to be very popular with the children.  
The bathroom and and kitchen were also redesigned and renovated in 2010/11.
We have plans to further renovate the indoor area of  the Centre.  The main focus is to provide 
indoor/outdoor flow  for the under-twos with a secondary focus to provide better staff and admin 
facilities.
Renovations will ensure the physical environment and resources meet children’s learning 
requirements as well as meeting all regulatory and legal requirements and provide a pleasant, 
safe and warm environment.
Finance for building works remains our major constraint.

Physical Environment and Resources Physical Environment and Resources 
Goals enduring over 
3 years 

• Enhancing the physical environment through upgrading the indoor and 
outdoor environment

• Providing children with a wide range of educational resources.  

• Providing an environment which attracts high quality staff and provide 
quality appropriate space for the teachers at the centre.

Objectives Year 1 
April 12-13 

• Upgrade the Centre heating and insulation.

• Sunshade or fully enclose the over-twos deck.

• Fencing replacement and enhancement.
Objectives Year 2 
April 13-14 

• Plan to provide indoor/outdoor flow for the under-twos.

• Plan to enhance the staff and admin facilities.
Objectives Year 3 
April 14-15

• Enhance the staff and admin facilities.



4.4 Goal 4: Curriculum 

We have a curriculum based on Te Whāriki. This is the Ministry of  Education's early childhood 
curriculum policy statement. Within this framework we have developed a learning programme 
for the children where they are able to set the pace of their learning. The curriculum responds to 
children's learning and the wider context of the child's world. 

CurriculumCurriculum
Goals enduring 
over 3 years 

• Work to provide for and support an emergent curriculum whereby 
children set the programme for and pace of learning. 

• Work to create an environment where children and their families 
feel a sense of belonging. 

• Keep curriculum policy up-to-date. 

• Ensure that the curriculum is developmentally appropriate, taking 
into account the different age groups of children who attend the 
centre. 

Objectives Year 1 
April 12-13 

• To research and develop a philosophical approach for infants and 
toddlers – RIE Approach

• To develop centre practice and work towards art skill and 
understanding the values and mind development and appreciation 
of true art pratices.

Objectives Year 2 
April 13-14

• To review and research Bicultural practices at Pipitea and develop 
an approach that is reflective of Te Tiriti o te Waitangi

• To review and research Inclusive practices at Pipitea and develop 
an approach that recorgnises, ESOL, children with higher needs, 
ethnic cultures, age, physical development, deaf, autistic and 
aspergus.

Objectives Year 3
April 14-15

• To ensure the curriculum is current with current theory and 
developing an approach that embraces 21st Century thinking – 
Guy Claxton



4.5 Goal 5: Financial 

We have established a Finance sub-committee to review  the annual budgets and to be able to 
present mid to long-term financial forecasts to ensure that Pipitea can meet its strategic financial 
goals. 

FinancialFinancial
Goals enduring 
over 3 years 

• Generate sufficient income to cover operating costs and the 
capital programme of work; and operate the centre in a cost 
efficient manner while delivering the highest quality of care. 
Monthly and YTD accounts to be circulated to Committee with 
commentary and discussed at Committee meetings. 

• Agree sustainable fee increases that recognise the need for 
continuous improvement in the physical environment and teaching 
resources. 

Objectives Year 1 
April 12-13 

• Develop an annual budget for agreement at the AGM

• Manage capital expenditure for building works.

• Agree fee increases for 2012/13

• Apply for relevant grants, develop appropriate fund-raising 
strategies to boost capital works budget

• Add contributions to the capital works fund as a line item to the 
Centre budget

Objectives Year 2 
April 13-14 

• Develop an annual budget for agreement at the AGM

• Agree fee increases for 2013/14

• Manage capital expenditure for building works.

• Apply for relevant grants, develop appropriate fund-raising 
strategies to boost capital works budget

Objectives Year 3 
April 14-15

• Develop an annual budget for agreement at the AGM

• Agree fee increases for 2014/15

• Manage capital expenditure for building works. 

• Apply for relevant grants, develop appropriate fund-raising 
strategies to boost capital works budget


